
ßòÓÚóëâîÈÉòÕäñÛÛÅèóâÅõÕëäóÈËöèõÖĂìÕö

äîÈéóëÖäóÉóäã° Õä.ÊòÑèöÔ° ëõØÙõċéõäîää×

áóÅèõËóÉõÖèõØãó ÅÔñâÚùêãéóëÖä° 

âìóèõØãóæòãéäöÚÅäõÚØäèõāäÓ



ÙääâËóÖõßåÖõÂääâÃîÈâÚùêã°

ĂÚÂóäØČóÈóÚ



ëõćÈÖîÛĀØÚĂÚÂóäØČóÈóÚ ÂóäÉòÕîòÚÕòÛÃîÈ
ßÚòÂÈóÚìòèìÚó

ÈóÚØöćÚ¬óëÚĂÉ 1 5

ăÕäòÛÂóäãÂã¬îÈĀæñÿìĆÚÅùÔÅ¬óÃîÈÈóÚØöćØČó 2 8

ĂìÅèóâäúë÷ÂÿÜĆÚë¬èÚìÚ÷ćÈÃîÈÈóÚ 3 10

ÈóÚâöÅèóââòćÚÅÈ 4 2

äóãăÕÕö 5 1

âöāîÂóëÂóèìÚó 6 3

âöëáóßĀæñÿÈøćîÚăÃÂóäØČóÈóÚØöćÕö7 4

âöÂóäÉòÕÂóäØöćëòÖã°ÌøćîÖ¬îßÚòÂÈóÚ 8 6

âöÂóäÝ¬îÚìÚòÂÝ¬îÚÿÛóĂÚäñÿÛöãÛĀÛÛĀÝÚ 9 7

âöÅèóâÿìĆÚĂÉØöćÉñË¬èãĀÂÜòÎìóë¬èÚÛùÅÅæ 10 9



?

Acknowledging Individual Different



ÖòèĀÜä                                           ÅèóâĀÖÂÖ¬óÈāÕãÿÊæöćã

ĀÞÕÅæóã     ĀÞÕÿìâøîÚ (Åú¬)    ĀÞÕÿìâøîÚ (ĀãÂ)

ë¬èÚëúÈ                  4.4 Ìâ.                1.7Ìâ.                 1.8Ìâ.

ÚČĈóìÚòÂ               10.0 ÜîÚÕ°           4.1ÜîÚÕ°             9.9ÜîÚÕ°

ëÖõÜòÎÎó             9.9 ÅñĀÚÚ         5.9ÅñĀÚÚ           8.2ÅñĀÚÚ



ÂóäÛäõìóäÅèóâĀÖÂÖ¬óÈÃîÈ

ÛùÅÅæĂÚÂóäØČóÈóÚä¬èâÂòÚ



1. ØČóÅèóâÿÃóĂÉÖÚĀæñÅÚîøćÚ

2. ĂËìæòÂÃîÈÿìÖùÝæ

3. ĀëèÈÉùÕä¬èâëÈèÚÉùÕÖ¬óÈ

4.ÂóäÜäòÛØòéÚñĀæñâùââîÈ

5.ÅõÕè¬óÖîÈîãú¬ä¬èâÂòÚĂìăÕ



?

Empathy Subordinate and Customer







ÂóäÿîóĂÉÿÃóâóĂë¬ĂÉÿäó

ÿÜĆÚ

Âóääúë÷Âîã¬óÈØöćÅÚîøćÚäúë÷Â













�„�µ�¦�Á�°�µ�Ä�‹�Á�…�µ�¤�µ�Ä��n�Ä�‹�Á�¦�µ

- �Á�…�o�µ�Ä�‹�‡�ª�µ�¤�¦�¼�o��¹�„���‡�ª�µ�¤�‡�·�—����£�µ�¡�‹�·� �̃Ä�‹�…�°�Š�Ÿ�¼�o�°�º�É�œ

- �¦�¼�o�‹�´�„�‡�·�—�Ä�œ�¤�»�¤�¤�°�Š�…�°�Š�‡�œ�°�º�É�œ������ª�¤�•�š�•�µ�š�š�µ�Š�‡�ª�µ�¤�‡�·�—��

- �¤�¸�‡�ª�µ�¤�¦�¼�o��¹�„�¦�n�ª�¤�Ä�œ�‡�ª�µ�¤�Á�—�º�°�—�¦�o�°�œ���‡�ª�µ�¤�ª�·� �̃„�„�´�Š�ª�¨

�Â� �̈³�Å�¤�n��•�µ�¥�Ä�‹�Á�¤�º�É�°�Á�®�È�œ�‡�ª�µ�¤�Á�—�º�°�—�¦�o�°�œ�…�°�Š�Ÿ�¼�o�°�º�É�œ


